
Leadership Feedback



Congratulations!
You’ve invited your Team to 
give you valuable feedback



THE ASSESSIO LEADERSHIP FRAMEWORK

Your Team will provide their view on how you act
as a leader in these four performance areas.

All leaders, regardless of role, need to manage 
these areas in different ways, and the feedback 
from your team will give you insight into how they 
view Your leadership.

Based on your team's feedback, you can work 
together with them to:

• keep doing what works well and has a positive 
effect in your leadership, as well as 

• make adjustments where necessary to enable the 
Team to work as effectively as possible.



Leadership Feedback

The team provide their feedback by choosing 
the degree to which they think you focus/act 
on the different behaviors described, linked to 
the four performance areas. 

If they think you are at the just right level in 
your behavior, they choose this option.
But they may also find that you do too much 
or too little of a behavior and choose one of 
these options instead.

All in all, you get an insight into both what 
works well for your Team and in which areas 
you may need to adjust your leadership focus. 
You will also immediately get a direction and 
suggestions for adjustments You can make, 
which makes the dialogue and continued work 
together with the Team easier and more 
constructive.



Use the Platform to show the results!

Use the information in the platform for your own reflection & training, the 
dialogue with your manager, as well as the continuous dialogue with your Team. 



Working with your team

STRENGTHS – KEEP DOING

View the results (preferably directly in the Platform)  
and share your thoughts on the feedback you have 
received regarding the area(s) in question

Ask the Team:

• What else can you say about this? 

• Do we all agree? Other views?

• What is particularly important to you in order for us 
to remain at the ”just right” level in this area?



Working with your team

DEVELOPMENT - MORE/LESS

Select ONE area and share your thoughts on the 
feedback you have received for the area in question:

• What can you recognize in the feedback you received? 

• Is there anything that surprised you?

• What "action" do you intend to initiate to adjust your 
leadership in the area?

Ask the Team:

• What else can you say about this? 

• Is my idea of "action" the right one? Is there anything else 
that would have a bigger/better effect? 



Leadership Feedback

DEVELOPMENT - MORE/LESS

Välj ETT område och berätta om Dina tankar kring 
den feedback du fått avseende det aktuella området:

• Vad kan Du känna igen i den feedback Du fått? 

• Finns det något som överraskat Dig?

• Vilken ”action” tänker Du initiera från Ditt håll för att justera 
Ditt ledarskap inom området

Fråga Teamet:

• Vad mer kan ni säga om detta? 

• Är min tanke om ”action” den rätta? Är det ngt annat som 
skulle kunna få större/bättre effekt? 

IF you have a low score in an area where you are convinced that 
your focus as a leader is the right one and that there is no need 
to change, at least consider the following:

• If your team feels that they are getting the "wrong" leadership 
based on their needs, it is not always enough that you may be 
right. They will lose energy and engagement in their everyday 
work as long as they feel the leadership is "wrong".

• What can you do to help them see and understand your actions 
as a leader? Anything that helps with this will reduce their 
frustration and thus give them more strength and focus to do 
what is needed in the business to create the desired results.



ACTIONS SUMMARY
Long term - Innovation - Change

ACTIONS SUMMARY
Commands – Decisions – Challenges 

ACTIONS SUMMARY
Involvement – Delegation - Support

ACTIONS SUMMARY
Short term – Efficiency – Plans & Processes

FOCUS NEXT QUARTER
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